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KFOS
MSM
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RBKO
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Acquired immune deficiency syndrome
Amber Chamber of Commerce in Kosovo
Advancing Kosovo Together Local Solution
Building Resilience in Individuals and Communities in Kosovo
Community Development Fund
Civil Society Organization
European Union
Female sex workers
Global Community Engagement and Resilience Fund
Global Fund
German Corporation for International Cooperation
Government of Kosovo
Hepatitis B Virus
Hepatitis C Virus
Human Immunodeficiency Virus
International Bank for Reconstruction and Development
International Development Associations
International Organization for Migration
Kosovo Foundation for Open Society
Men who have sex with men
Non-governmental organization
National Institute of Public Health of Kosova
Organization for Security and Cooperation in Europe
People living with HIV
People who Inject Drug
Raiffeisen Bank Kosovo
Swedish International Development Cooperation Agency
Social Inclusion and Local Economic Development
Syphilis
Tuberculosis
University Clinical Center of Kosovo
United Nations Development Program
United States Agency for International Development
World Bank
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OUR MISSION

Community development and
creating conditions for integration,
equal access and inclusion through
expertise and innovative solutions,
through supporting local initiatives,
as well as capacity building in
communities

5

Letter from the Executive Director
Ms.Nermin Mahmuti

2019 marks the 20th anniversary of the Community Development Fund. We proudly
celebrate twenty years of existence at the time when Kosovo marks twenty years of
liberation. As one of the first initiatives in post-conflict Kosovo, CDF was established with
the objective of implementing a longevous community development project, financed by
the World Bank. Over the time CDF has grown into an organization that has designed and
developed numerous projects and programs for the benefit of citizens of Kosovo. The rapid
growth was not always easy. Nonetheless, with determination, hard work and joint efforts
we were able to successfully surpass the challenges.
On its 20th birthday, Community Development Fund continues to build upon its solid track
record of significant contribution to the well-being of citizens of Kosovo.
None of this would have been possible without the tremendous efforts of all actors.
We are deeply grateful to our donors and the taxpayers behind them, for the trust,
opportunities and support. We thank our partners for their high level of commitment to
make the donor money work in the benefit of people in need. We owe it to our beneficiaries
for believing in us. We acknowledge and highly value each and every one of you!
Last but not least, I want to extend my special appreciation to our late and living CDF Board
members and CDF staff. You are the greatest asset of our organization! Thank you!
We look forward to our future work in supporting the well-being of the Kosovo citizen.
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Community Development Fund
A New Synergy for Development
CDF was founded in 1999 to assist communities in rebuilding lives and establishing small-scale
services by empowering community participation and inclusiveness. During the last decade,
CDF has positioned itself as a leading development organization to enhance integration
among communities, as well as better coordination with local and central governmental
institutions.
The organization implemented projects with tangible impact to improve living conditions in
rural and urban areas, and of displaced persons’ and returnees within the minority
communities, as well as other vulnerable and marginalized groups.
As a women-led organization, CDF mainstreams gender friendly policies across planning and
implementation and applies equal employment opportunities. Moreover, CDF has actively
promoted Gender Inclusion and Gender Equality as an explicitly recognized and fundamental
Human Right; supporting the empowerment of Women and Girls as Key Strategic Partners
towards improving social and economic conditions to fight inequalities, and ensure adequate
funding to support women-led activities and initiatives.
In the last 10 years, CDF has expanded, diversified and upgraded from a format of project
implementation mechanism into Project Management Contracting vehicle to manage multiple
grant funds, and advance transparent Financial, Procurement, Subcontracting, and
Management Information System. This is done in compliance with best practices and
International Standards. So far, CDF managed to successfully implement a diverse
programmatic portfolio of over USD 75 mil.

Our Vision
‘’Communities with sustainable development, integrated
into the social, economic and environmental processes, in
compliance with European best practices.’’
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Improving infrastructure in poor
conflict-affected areas, developing
outreach capacities and engaging
communities
in
initiative
conceptualization;

Targeted public health interventions to key populations and
affected communities for HIV
and Tuberculosis;
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2

Social service projects in response
to the needs of vulnerable and
disadvantaged groups in Kosovo
and Removing Human Rights and
Gender-related barriers to access
essential services;

Tourism development, through a
cross-border project aiming to
build new paths and supporting
economic development within
cross border areas;
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Building resilience in communities,
by working with youth in providing
extra-curricular activities that aim
to
support
positive
youth
development
and
enhance
resilience to negative influences.

Institutional
capacity-building
projects to ensure sustainability
and improve social service
delivery at both local and central
government level;
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Poverty
alleviation
and
employment through targeted
interventions using small-scale
grants scheme, and providing
technical assistance to small and
micro enterprises across the
country;

Support CSO initiatives in increasing the awareness of the population in regard to legislation, human
rights, LGBTI, women, youth and
other marginalized groups.
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1

4

Community
Works

Rehabilitation of the road Radevë-Lepi Radevo-Lepina, 2014
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Community
Works
In 1999, Kosovo was facing a chaotic situation,
with almost 1 million refugees returning to
shattered homes, schools and health facilities. This
situation brought the need for immediate and
emergency
intervention
in
community
infrastructure, which initially started with the
international community providing humanitarian
aid to the country.
The Community Development Fund was the first
operation financed by the World Bank in Kosovo in
1999 and primarily had two main objectives: to
provide rapid, targeted support to assist
communities rebuild their shattered infrastructure
and improve community services.
For the first 10 years, CDF was heavily engaged in
the
betterment
of
the
underdeveloped
infrastructure of the country and worked towards
responding to the immediate needs of the
communities.
Bridge construction, Dubove, Istog 2002
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‘If I’d be asked, I’d implement every project with CDF because
they know how, they want to, and they do the work’.
A.H, Deputy Mayor Zubin Potok

The organization prioritized the revitalization and
expansion of infrastructure in Kosovo and this was
made possible by initially finding channels to reach
firstly the poor, conflict- affected communities in
rural areas– where the damage was most evident.
During the second decade, CDF continued to
believe and work in improving the quality of life of
more than 25,626 community members by tackling
various
infrastructure
improvements
which
contribute to both the economic and social
development of the country. Throughout the
implementation of all the projects, CDF also
provided opportunities for short term employment
that engaged community members in construction
and rehabilitation of the infrastructure.

CLAIM: CDF is environmentally conscious and
applies environmentally friendly rules and it is
determined to refrain itself from activities that
could degrade the nature and the environment of
the country.

Dimce riverbed construction, Hani I Elezit, 2012

FOCUS
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The organization implemented infrastructure projects in different areas, such as, roads,
connecting the residential areas to water supply, sewage systems and electric systems,
aswell as built and renovated educational and health facilities, and cultural centers.
Main activities included:

Constructing and asphalting roads to provide
access to health and
other facilities;

Rehabilitating water
distribution chambers and
reservoirs;

Constructing completely
new pipelines to remedy
the loss of water;

Reconstructing houses
and implementing sewerage network in villages;

Installing central heating
for elementary schools
and all other forms of
infrastructure.

Offering modern spaces
for children's education;

Supply of equipment for Kindergarden, Naše dete, Zubin Potok 2018

RESULTS
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DECADE ONE
1

Waste dump

12

Cultural centers constructed

1

Recreation park built

24

Sewerage network projects

3

Health facilitiy projects

29

Road projects

4

Sport fields constructed

51

Mixed infrastructure projects

4

Community centers

70

Water supply projects

6

Bridges contructed

71

School contructions and
reconstruction projects

6

Kindergardens reconstructed

228

Reconstruction of houses

DECADE TWO
3

Contruction of sewerages

1

Sport field rehabilitated

4

Construction of water
supplies

2

Kindergardens constructed

3

TB Diagnostic equipment
mounted GenExpert machines

7

Schools constructed and
rehabilitated

8

Health facilities for
TB care renovated

10

Infrastructure investmens
in Methadone Centers

13

Quick Impact Projects

12

Schools equipped with
sports equipment

17

Safety cabinets in
TB laboratories

20

Community forums
established

1

Rehabilitation of
electrical networks

1

Recreation parks

1

Construction of road
overpass

2

Installation of
heating systems

4

Mixed infrastructure
projects

3

Community centers

1

Irrigation canals

1

Rehabilitation of roof in
cultural centers

2

Rehabilitation of river bank

2

Health centers

-

9

Roads reparatated and
asphalted

HIV National Reference
Laboratory equipped
with Viral Load Machine

4

2

-

Play grounds constructed

Multi-purpose community
centers constructed and
rehabilitated

New technology in
TB Dispensaries

Economic
Development

Business Beneficiary, Fresh Fruit, 2017
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Economic Developement
Businesses play a vital role in the economic
development of a country. They drive economic
stability and fuel growth by being the providers of
valuable products and services that directly
contribute to the wealth of the country and job
creation. As a country in transition, Kosovo has
been facing many obstacles in development,
coming because of the legacies of the previous
system and the war. These obstacles include high
levels of unemployment rate and low levels of
economic growth, poor access to inputs and
markets which operate with high informality, aswell
as low access to finance leading to high levels of
poverty.
To tackle this issue and help build the local
economy, the organization has always focused in
two core values: the support to local economy and
the improvement of the private sector efficiency in
order to boost development and generate
employment. Investment was done through grant
support to businesses, many in the form of a cost
share, in purchasing of core equipment and tools,
capacity development trainings and backstopping
services to private sector to eliminate some of the
barriers.
Business Beneficiary, Hirano Mushrooms, 2017
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‘’The grant helped us offer good quality local products, with innovative
packaging design and technology which enabled many employees of
different nationalities to work together. This resulted in positive economic
and social impact, thanks to trainings and joint work’’
Business Beneficiary

To ensure a broader participation of all
stakeholders, the organization combined best
management practices as well as used the
existing formal and informal structures and
networks in implementing activities. As a result
CDF supported both the citizens and the
long-term development agenda.
The intended purpose of the technical assistance
and grants to small and micro retail and service
firms was to increase employment in the most
depressed regions of Kosovo.
Whether it was grant giving for direct purchase of
equipment
and
machinery
or
on
site
interventions, or continued capacity building
support, the aim was to move toward a stable
establishment and enhanced entrepreneurial
activities beyond the lines of ethnic separation.
The activities undertaken aimed at creating
opportunities for non-majority community
members by offering soft skill development and
career guidance as well as liaison between
employers in both, private and public sectors. For
a normal functioning and the integration of the
non-majority in the market, support was given to
business registration and compliance with Kosovo
tax system and fiscal regulations, customs
regulations and the labor law.

Business Beneficiary, Ginza Window Production,Grabanice village, Kline 2011

OBJECTIVES

21

CDF used grant giving as a tool to achieve the committed outcomes in all activities
implemented throughout the years. Prudent management and administration procedures
were applied to foster transparency and ensure fairness in all steps of the process. By
focusing its work in hard to reach communities, which were in dire need of support, CDF
carried out development activities in order to conceptually and methodologically contribute
to sustainable development.

Reduce informality
within the market

Improve economics
opportunities for
non-majority
communities to
match and meet
market requirements

Enhance argicultural and other
sectors growth.

Accelerate and
improve the quality of
local business
products, to increase
competiteveness on
the market

Creation of job
opportunities and
self-employment
Development and integration fo new markets
through business grants

Business Beneficiary, Honey Production Gruda, Peje, 2017

RESULTS
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DECADE TWO
Up to date, the activities have produced notable effects in terms of employment,
improved performance of the beneficiaries and formalization of the private sector.

820

376

New jobs created
Business grants have been
awarded to start-ups and
existing businesses

8
6

Tourism grants to
businesses for bed
and breakfast
capacity building

100
Businesses in one
Entrepreneurial
fairs

B2B Events

313
Entrepreneurs trained
and participated in
market linkage activities

Public Health

TB MDR (multidrug-resistant) Hospital, Peja
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Public Health
Health is the cornerstone for the development of a
society. Promoting, protecting and improving
peoples’ health is one of the biggest global
challenges while the right to it is fundamental.
Worldwide, Tuberculosis and HIV/AIDS remain
amongst leading causes of illness and death. In
developing countries, which bear the biggest disease
burden of these epidemics, the management of
respective national programs remains challenging,
along with the access to treatment, care and quality
of service delivery
In Kosovo, CDF is the main recipient of the Global
Fund grants for National TB and HIV programs. Since
2011, the organization has been playing a major role
in addressing these two global public health
challenges in Kosovo, focusing on the control and
decrease of TB and prevention of HIV. In close
coordination with the government, public health
institutions and sub-recipients, CDF has been
working heavily in building resilient systems for
health. CDF provides policy advice and develops
national strategies and action plans, continuous
medical education and building community systems
for health, to improve the health and quality of life of
patients, their families and society.

Investment in
procurement and
health products

Living support to
patients with HIV an
TB
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“GF funded programs at CDF have marked a significant stage
in development of health system in Kosovo by introducing
resilient systems for health and evidence-informed
policy-making and planning, based on principles of
accountability, transparency and partnership.”

The vision of the TB program is to fight and end
the TB epidemics in Kosovo. The main goal is to
decrease the number of new cases to the levels
of the region and EU. Within a 7-year period, the
number of TB cases in Kosovo dropped from
~1000/year in 2010 to 700 in 2018 with a
decreasing trend of TB notification rate at 2%
per year.

Increase in the quality of
service for the treatment of people with HIV

The primary focus of HIV program is prevention,
care and treatment services with a specific focus
on PLHIV and key populations (PWID, MSM,
FSWs). The latest HIV annual progress update
shows that number of people reached with
prevention packages throughout the years is
increasing, as well as the quality of services,
creating a solid ground for service provision.
An important focus of both programs is that
interventions respond to human rights and
gender related barriers and vulnerabilities in
access to health, social and legal services.
Through innovation and research in health, CDF
continues to support evidence-based decision
making, management and policy planning.

Contruction of the ER Building in Brestovc, Rahovec

OBJECTIVES

28

Through GF Grant, CDF has built the institutional capacities of 8 sub-recipients/implementers by providing trainings on financial and procurement management, and monitoring and
evaluation. In addition, CDF supported accredited trainings in-country and abroad, of over
500 health professionals, 150 law-enforcement workers, 100 Social workers and 50 governance officials.

Provide free of
charge HIV testing

Programs to reduce
human
rights-related
barriers to HIV and
TB services

Institutional
capacity building,
planning and
leadership
development;

Provide
comprehensive
prevention packages
for Key Populations
Provide
free-of-charge
Opioid treatment
for HIV in Kosovo

Social mobilization,
building community
linkages, collaboration and
coordination.

END STIGMA

Provide free of
charge treatment
of TB

HIV Program
The aim of the HIV program is to maintain low
prevalence of HIV among general population
and key populations, and improve the quality of
life of people affected by HIV and AIDS in
Kosovo
The Program builds directly on the National
HIV/AIDS Strategy and Action Plan for Kosovo
and is based on identified priorities with
regards to HIV prevention, care, and treatment
services, with a specific focus on PLHIV and key
populations (PWID, MSM, FSWs). In addition,
the Program aims at strengthening the capacities of institutions and create linkages, collaboration, and referral between CSOs and central
level with regard to service delivery. Additionally, it aims to further develop existing social contracting mechanisms in the HIV field.
CDF has established solid collaboration with
Ombudsperson Institution and jointly has
issued the first Ex-Officio report on HIV and
AIDS rights and for the first time, along with its
partner Integra, conducted a perception survey
“Measuring Stigma and Discrimination towards
Key Populations and PLHIV in Kosovo” and the
perception survey “Measuring Stigma and
Discrimination towards Key Populations and
PLHIV in Kosovo”.

Marking World AIDS Day 2016

HIV Testing Week, HIV Program, 2015

OBJECTIVES
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At the governance level, CDF supported MoH with capacity building and establishment of
bold policy and strategic framework while at the service level, CDF supported the
implementation of new approaches and standards on prevention, diagnostics, treatment and
care.

To improve the health
status and quality of life of
people living with HIV by
providing universal access
to treatment, health care
and other support services;

Through innovation and
research in health, CDF
continues to support
evidence-based decision
making, management and
policy planning.

To ensure sustainable
response to HIV through
strengthening
coordination,
leadership and financial
and political commitment
of the Government;

To reduce the impact of HIV
in general population and key
populations by strengthening
HIV prevention interventions
and improve access to
services;
To empower and engage
CSOs in HIV policy,
programming, advocacy
and HIV services in the
community through
Community System
Strengthening (CSS).

Viral Load Machine, NIPHK HIV/AIDS National Reference Laboratory, 2016

ACHIEVEMENTS
Latest HIV annual progress update shows that the number of people reached
throughout the years is increasing parallel with the quality of services, laying the
ground for sustainable service provision. Through its implementing partners,
CDF reports over 1350 MSM, over 2800 PWID and 648 FSW were reached with
HIV prevention packages, and over 1100 people were tested and counseled for
HIV, HCV, HBV and Sy;

LOCATION
HIV Program
implemented by
CDF covers entire
Kosovo.

BUDGET

During the course of 8
years CDF HIV program
had 8 subrecipients;

Over 1100 people tested and
counseled for HIV, HCV and Sy

€7,295,278
Over $ 370,000 invested in development of the Integrated Database using Unique Identity Code
(UIC) for the first time in Kosovo

PERIOD
1 October 2011 - 1 October 2020

Technical assistance in development of strategic planning for the
national program with $30,000
investment.
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TB Program

To date, CDF has successfully implemented
three TB program cycles 2011 – 2018. Currently it
is implementing the fourth one covering the
period 2019 – 2021.
At the governance level CDF supported capacity
building of the Ministry of Health and the
establishment of the policy and strategic
framework, including updated clinical guidelines
and protocols. At the service delivery level, CDF
supported
the
implementation
of
new
approaches and standards of TB prevention,
diagnostics, treatment and care.
CDF invested to improve the infrastructure of the
main TB institutions, focusing on strengthening TB
diagnostics through a network of TB laboratories
and infection control measures to prevent
intra-hospital infections. Major investment was made
to
strengthen
procurement
and
supply
management chain for TB drugs and ensure 100%
supply of quality TB drugs and TB diagnostics for
free, for all TB patients.

Marking International Tuberculosis Day, 24 March, 2017

Strengthen TB
care and prevention;

" If there was no CDF and Global Fund I would end up of
becoming a TB patient instead of being the one treating TB
patients"Dr. Brahim Beqiraj, Pulmonology specialist

CDF and its partners established a functional
electronic M&E system that provides quality
surveillance data for TB. Additionally, CDF
provided capacity building and continuous
medical education for the health staff of all
levels of care, through professional workshops
and training as well as through the provision of
international technical assistance.
Effort was put in all domains of the TB Program
from governance, service delivery, procurement
and supply management, M&E, down to the
community level interventions working with
most at risk populations. Investments were
directed towards strengthening policy and TB
service delivery of public health institutions
providing TB prevention, treatment, care, and
diagnostics services. TB program enabled
continuous and undisrupted supply of quality
TB medicines, diagnostics, medical products
and equipment.
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Microscope for the diagnosis of pulmonary TB

OBJECTIVES
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The main goal of the program is to reduce the overall incidence of notified TB cases from
40.6 per 100,000 to in 2017 to 34 per 100,000 populations in 2021.

Support the establishment
of community responses
and systems.

Strengthening and transition of procurement and
supply chain management
systems

Support development of
National TB Program
Policies and Strategies
Introduce and maintain
quality MDR TB
services;

Strengthen
Program Management and M&E
systems

Integrated service
delivery and quality
improvement

Evidence-based
decision making,
management and
policy planning.

" If there was no CDF and Global Fund I would end up of
becoming a TB patient instead of being the one treating TB
patients"- Dr. Brahim Beqiraj, Pulmonology specialist

ACHIEVEMENTS
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Within 8 years of implementation of the program, the number of new TB cases in
Kosovo dropped from ~ 1000/year in 2010 to 700 in 2018 with a decreasing trend
of TB notification rate of 2% per year. To achieve this CDF invested in all health
system building blocks including the community level.

LOCATION
TB
Program
implemented by
CDF covers the
entire Kosovo.

Free of charge, 100% access to
comprehensive TB services for
all TB patients.

Free of charge, 100% supply of
quality TB drugs and TB
diagnostics for all TB patients.

BUDGET
€7,989,092

PERIOD
1 January 2011 -1 January 2021

During the course of 8 years CDF
TB program had 5 subrecipients,
KEA, AntiDans, HAD, AHEAD and
close collaboration with the WHO.

Awareness raising campaign ‘For a world without TB’

RESULTS
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DECADE TWO

7

6

Health facilities renovated: MDR Hospital Peja,
Clinic for Lung Diseases in Prishtina, TB
Dispensary Peja, TB Dispensary Prishtina, TB
Lab Malisheva, Isolation rooms at the Dubrava
Prison and at the Center for Mental health in
Shtimje.

Years of regular and undisrupted supply of
TB medicines, medical and diagnostic products for all TB patients in Kosovo! Successful
transition of TB supply component to MOH.

Installation of state of the art TB diagnostic
equipment such as the Genexpert machines
at the National Referent Laboratory in
Prishtina, and regional TB laboratories in
Prizren and Peja.

Establishment of the M&E TB Reporting and
Registering System and SIMTB (Electronic
Management and Information System for TB).

17
Rehabilitation of the Regional TB MDR TB
Laboratory in Peja

15
TB
diagnosis
centers,
equipped
with
microscopes for the diagnosis of pulmonary
TB.

Safety Cabinets in TB laboratories installed
across Kosovo.

Capacity Building and Inter-Ethnic cultural activities for women in Peja, Istog in Kline, 2018

CSO Support for
Community Initiatives
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CSO Support for
Community Initiatives
A community becomes stronger when it identifies its
problems/priorities, takes responsibility for them,
and acts upon them. Building a strong social support
for the most vulnerable community members was
one of the acting pillars of the Community
Development Fund throughout the years. While the
most basic needs of these members are protected by
human rights foundations, building their confidence
and raising them in a caring inclusive environment
has shown to be somewhat more challenging in a
developing country.
Being face to face and meeting many community
members throughout Kosovo, CDF often witnessed
situations in which many vulnerable groups were not
being listened and their rights were not fully
respected. It was clear that in order to improve their
situations, the goal was to support communities to
become change agents of their own development.
CDF worked closely with community stakeholders
such as teachers, business owners, members of
self-help groups, caregivers and children in order to
holistically respond to the situation of the vulnerable
groups at risk. Moreover,

NGO Beneficiary Organizacija
za Osobe sa Nedostacima
Promoting artistic development
of women with disabilities
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‘We worked closely with the CDF who did a great job in increasing
awareness among young population on the importance of
voluntary work through stimulation, trainings and motivation for
engagement in different activities in their communities.’
NGO ‘AKP’, Shtime 2005

CDF efforts were best met when teaming up with
and funding NGO’s across the country. Such
collaborations led to solid partnerships with local
NGOs, bilateral and multilateral development
agencies and donors.
Through highly valued technical expertise and
professional experience, reaching out to communities in geographically, socially and politically
difficult environments was the main achievement.
The
organization
also
cooperated
with
professional experts who understand the social
problems in order to undertake activities that
would support the continuous development of
the most vulnerable groups such as children,
women and rural and suburb youth.
Over the course of 10 years, highlight was given to
raising the awareness and knowledge of parents
on how to become best care takers of their
children with disabilities; organizing sport and
cultural activities for gaining self-confidence,
socializing and building bridges between different
nationalities as well as providing necessary
equipment for disabled children; working to
empower women who are soul bread owners;
Advocacy
campaigns
were
implemented
addressing identified population needs and to
foster the buy-in of the responsible institutions.

Womens fair, traditional handmade attire , 2018

OBJECTIVES
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The important role CSO’s play in all areas of development has long been recognized. CDF’s
close collaboration with CSO’s is designed to achieve maximum development impact in all
municipality communities and utilize the support to grass root initiatives and groups.
Furthermore, CDF fosters inter-ethnic collaboration between the minority-majority groups as
well as advocates on behalf of the underrepresented groups.
Through the grant giving mechanisms established to support the municipalities and by
bringing the local know-how into the design of capacity development and provision of social
services, the improvements were tangible. By actively sharing information, experiences and by
being close to the communities, led to family bond strengthening activities and community
empowerment.

Strengthen the abilities to
effectively monitor, evaluate
and advocate for community
rights

Participation of women and
youth in advocacy and
decision making

Support public institutions
through active engagement
in policy formulation and
monitoring

Empower CSO’s to
more effectively
represent their interest
in decision making .

The Tour of Freedom, 2017

RESULTS
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DECADE ONE
147

Social projects (youth activities, awareness and advocacy for people with disabilities, anti drugs
and AIDS campaigns, health education for women, summer programs etc)

DECADE TWO
1

Music Forum created

2

Forum Theatres created

4
7
11

Fairs organized
Small scale grants for local
CSO’s organizing sport and cultural
events
Researches in Health

17 Grants for community projects
-

Development of Integrated
Database with UIC in Kosovo

-

Legal Mapping Exercise

-

Establishment of Program Advocacy Group

-

Ex-Officio report on HIV and AIDS rights in Kosovo

23
Male and female soccer clubs established

70
CSO grants to promote and support
majority and minority communities through
cultural activities, capacity development,
strengthening the role of minority civil
society organizations, increase the quality
of governance and services, participation of
women and youth in advocacy and decision
making

266
Activities
jointly
implemented
majority-minority organizations

by

902
Events and activities targeting interethnic
understanding and conflict mitigation
between ethnic groups, (exceeding the
foreseen number of events and activities by
9 times)

Waste management plans for Inter-Municipal Coorparation, 2016

Institutional
Capacity Building
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Institutional Capacity
Building
For 20 years, CDF made capacity development an
inseparable part of all project designs. Skill building
and education were always considered to be of
utmost importance for maximizing the effect of the
investment in all community sectors (public, private,
governmental
and
non-governmental
levels).
Whether it was a training to increase capacities of
partner municipalities in evaluation of land for
property tax purposes; or practical on the job
couching to strengthen the ‘watchdog’ role of
minority civil society in ensuring transparency and
accountability of public authorities, CDF always
focused on the long term impact, ensuring the
efficient use of resources and investments of both
public and donor funding.
In order for the communities to gain greater control
over their own future development and foster a sense
of ownership and empowerment, the organization
worked for a very long time with CSO’s and citizens,
which directly benefited from activities through
putting knowledge into action in monitoring,
evaluation and advocacy.
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‘With the CDF, we worked on increasing and strengthening the institutional
capacities of the municipalities. The communication between central and
local levels has been improved, especially inter-institutional communication,
which was an ongoing challenge even mentioned by credible assessment
reports for Kosovo for several years in a row’
Rozafa Ukimeraj, Secretary General MLGA

Major investment was made to strengthen
procurement in public institutions and adopting
strategies; researching and overseeing the
expenditure of public funds by local authorities;
improving good governance standards and
developing new approaches to current and future
challenges in local governance; enhancing the
quality of governance of civil servants and
improving relations among citizens and local
authorities by increased participation through
joint initiatives for the common good; continuous
medical education of health staff of all levels of
care through provision of international technical
assistance;

Enhance services to citizens in 16 municipalities in Kosovo conference, 2018

OBJECTIVES
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In response to the need for policy coherence support and improve cooperation among
institutions and public administration with integrated government approaches, to enhance
the institutional capacities and carry out building programs within the evolving framework
of government policy and programs.

Increase the
efficiency and
capacity of target
municipal administrations to respond
to their citizens
needs.

Improve the
administration and
public services.

Improve the quality of
local governance
through the promotion
of public participation
and sound resource
management

Strengthen institutional capacities and
increasing citizens
participation.

Enhance the quality of
governance and transparency in local and central
levels

Round Table discussion on the
Report on municipal business
support services for municipalities
in Kosovo, Prishtine, 2017

RESULTS
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DECADE ONE
10

23
Technical assistance projects for local
governance and communities

Capacity Building activities at the level of communities
and at the level of Central and Local Government, ICT
capacity building for youth, and health education

DECADE TWO
-

Financial and procurement management aswell as Monitoring
and Evaluation

-

Training for over 950 health professionals, social workers and
police officers

-

M&E TB Reporting and Registering System and SIMTB
(Electronic Management and Information System for TB).

693
Municipal officials trained

16
Capacity development projects

-

6

Strengthen Local and Central Program Management and M&E
systems

Service Improvement
Action Plan

Support development of National TB Program Policies and
Strategies

4

-

Introduce and maintain quality MDR TB services

-

Strengthening and transition of procurement and supply
chain management systems

-

Support establishment of community responses and systems

Local Environmental
Action Plans

Graphic Design Training, Kaçanik, July 2019

Building
Resilience
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Building Resilience
Building resilience initiative serves as alternative outlets/venues for expression,
identification, positive association between individuals and the wider community as
well as creation of new networks for association. In the recent years, CDF has been
working on enhancing the sense of purpose and social cohesion of the youth and the
community, aiming at greater satisfaction with one’s circumstances, fostering
individual and community resilience. To do so CDF supports increased availability
and participation in extra-curricular activities, skill building and entertainment for
youth.
Focusing on activities that ensure broad outreach within population groups (and
beyond via national media coverage) while exposing most of individuals living in rural
areas to positive influences; providing alternative opportunities for engagement and
identification, inevitably improves their outlook in life and acts as a prevention
mechanism to negative influences.

“In the past, students from other schools had a poor opinion
about us. Now they have changed their minds about how they
view us”

CDF’s latest engagement within building resilience in youth and communities is
designed to foster individual and community engagement through youth – most
important asset of Kosovo – thus strengthening the bonds within these
communities. The program works directly with high school and upper-elementary
enrolled students. Over the years, the organization has witnessed a change in
attitude when faced with professional advancement and a highlighted sense of
community as a result of increased social interaction and care between different
social groups, through peers network as well as other actors within their
communities.

First Soccer Tournament organized with 12
Primary School students in the region of
Kacanik, June 2018.
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Theater performance at
the Cultural center in
Kacanik with high school
students, April, 2019.

’’These activities are very
much needed for our intellectual and professional
development’’

OBJECTIVES
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Through working with school staff, community leaders, local authorities and youth, CDF
along with the implementing partners aims to foster an environment which helps thrive the
youth and focus on positive development framework.

Organize Critical Thinking
Workshops and street actions
with high school students to
address social and economic
issues through developing
critical slogans and disseminating them with community
members;

Provide ICT and Entrepreneurship trainings and
grants for young entrepreneurs to encourage new
entrepreneurial activities
and self-employment;

Creating clubs at schools
focusing in sports, theater
and music as well as public
performances of their work
through concerts, plays and
soccer tournaments;
Provide trainings in wood
processing (CNC
Machine) so that students
become better equipped
to join the labor market;

Provide trainings and
grants for young community leaders so that they
undertake community
projects voluntarily;

Organize competitions
for students to showcase
their projects/ideas;

Provide small scale grants
to local CSO to support
further activities in culture
and sport as well strengthen their capacities;.

Organize seminars and
campaigns to promote safe
internet use among the youth,
so that students, teachers and
parents are better informed.

“BRICK activities
have helped me
see the world
differently” (FGD
with students,
‘’Being part of the football clubs
PG1, 14 May 2019).
means we’re able to show our
talent to others, who may, in turn,
help us with our future careers in
football’ - Soccer player

Upper-primary students soccer tournament, 2018, Kacanik

ACHIEVEMENTS
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Increased resilience to negative influences for the Youth in Ferizaj and Kacanik
by offering self-development opportunities - in terms of positive alternatives
(trainings, grants, clubs) and narratives (positive image of communities) so that
youth will be more likely to achieve their aspirations and enhance their sense of
purpose and cohesion within their communities.

LOCATION
Ferizaj
Kacanik

BUDGET
BRICK 1
$699,633
BRICK 2
$250,000

PERIOD
BRICK 1
1 November 2017 - January 2020
BRICK 2
1 April 2018 - 31 February 2020

More than 5000 direct
beneficiaries engaged.
More than 22000 indirect
beneficiaries

Community Project Grant
implemented by high school
students, Ferizaj, 2018

“These activities have helped
me see the world differently”
Focus group with students, 14
May 2019.

RESULTS
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DECADE TWO

1

Start-up grant awarded to youth

1

Career Camp organized

2

Small grants for community
projects awarded

1

Sport fields rehabilitated

4

Trainings within ICT and Entrepreneurship

7

Small scale grants for local CSO’s
organizing sport and cultural events

2

Start-competitions held in youth

3

Soccer tournaments organized with
upper-primary students

2

ToT sessions held with high school
studentsfor Safe Internet Use

17

Small grants awarded to youth
for community projects

-

Seminars on Cyber-bullying

17

Seminars with Parents and Teachers on safe
internet use for their children

1

Music club organized

2

Forum Theaters created

2

Trainings in CNC and AutoCAD
for woodworking

2

Leadership and Community volunteerism
trainings held in youth

12

Schools equipped with sports
equipment

-

Seminars with upper primary
students on safe internet use

11

Female soccer clubs established

12

Male soccer clubs established
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Seminars with upper primary students
on safe internet use and Cyber-bullying

Tourism

Gjeravica Lake, Junik
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Tourism
The development of tourism in the Cross-border
region between Kosovo, Montenegro and Albania
represents the largest potential for joint
development of the communities due to natural
beauty, rich biodiversity and cultural and historical
heritage.
Such is Via Dinarica, an old network of mountain
trails, entailing an ancient history of communication
between different settlements stretching through
Accursed Mountains. They are a continuity of the
Balkans mountain trails that enter Kosovo from
Montenegro and Albania in western territories of
the country, stretching along mountains of Peja,
Gjakova, Deçan and Junik. The Dinarica trails in the
territory of Kosovo connect naturally to the local
natural and cultural resources, starting from
crossroads and accesses that connect on the
territory of Montenegro and Albania.

From 2016, CDF and its partners have established
new adventure travel products, consisting of two
continuous trails (the Via Dinarica Trails) and new
services for hiking and biking in a length of 600 km.
These trails connect three National Parks in
Montenegro – Durmitor, Biogradska Gora and
Prokletije with the National Park Bjeshket e
Nemuna / Prokletije in Kosovo.

Via Dinarica Cross-border Bike Tour between
Kosovo and Montenegro, June 2017
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“Community Development Fund promotes sustainable tourism
projects connecting people and their cultures naturally.”

A ne

The project contributed to the integration of
tourist offers of four National Parks and
development of rural mountain communities.
Later, the organization continued the extension
of the trails via ‘Peaks of the Balkans’ aiming to
enhance cross-border economic activities
through unique sustainable tourism models
based on natural, traditional and cultural values
while bringing forth the shared characteristics of
the region.
The tourism adventure continued through the
development and promotion of new routes up to
50km, connecting trails with the main transversal
of ViA Dinarica, that better connect the region
and development of new products. The work in
tourism has contributed to job creation, human
and resource development and joint regional
tourist offers expansion within the existing
regional network.
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Via Dinarica

The Via Dinarica is an old network of mountain
trails,
entailing
an
ancient
history
of
communication between different settlements
stretching through Accursed Mountains. They
are a continuity of the Balkans mountain trails
that enter Kosovo from Montenegro and Albania
in western territories of the country, stretching
along mountains of Peja, Gjakove, Deçan and
Junik. The Dinaric trails in the territory of
Kosovo connect naturally to the local natural
and cultural resources, starting from crossroads
and accesses that connect on the territory of
Montenegro and Albania.
With the financial support from EU, CDF and its
partners have established new adventure travel
products, consisting of two continuous trails
(the Via Dinarica Trails) and new services for
hiking and biking products in a length of 600 km
that connect naturally with Montenegro national
parks Durmitor, Biogradska Gora and Prokletije
with Kosovo Bjeshket e Nemuna / Prokletije
National Park Kosovo and also with Albania
through Valbona National Park.

Hike on the Via Dinarica Cross-Border
Region between Kosovo and Albania,
November 2018

Development of
Touristic offers
within ViP DinaricA

Improve and upgrade
of small scale tourism
infrastructure

Mapping and GPS
tracking of the routes
in the CB region
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Promotion, awareness
raising, and destination
marketing.

Joint Market Access
Programme

Building capacities of
AL&KOS mountaineering
clubs

This nature-based tourism project to a large extent
has promoted the natural and cultural heritage of
national parks through various promotional
activities and training. Additionally, the project has
increased income for rural communities, as well as
awareness on the economic, ecological and social
benefits of these new tourism trails thus increasing
the attractiveness and competitiveness of the
tourist offer in the region and country economies
of Kosovo, Albania and Montenegro.
According to Kosovo National Statistical Data, the
number of tourists recorded in Kosovo during the
last quarter was 27,620 tourists, out of this
number, 12,796 tourists were recorded in Peje,
which represent more than 46% of the total
number of visitors to Kosovo. On the other hand,
international visitors have increased in number
during the whole period with the highest increase
from 2015 – 2017, The number of international
visitors and nights spent during the given period
shows a consistent growth over the years
achieving the highest numbers (86k visitors and
144k nights spent) in 2017.

BIke Tour , 2018, Gjakove

ACHIEVEMENTS
The final goal of ViP Dinarica is to connect 4 countries (Bosnia & Herzegovina,
Montenegro, Kosovo and Albania) along 1000 km of uninterrupted hiking and
biking trails, passing through 6 national parks, numerous villages and 18 municipalities with an exciting variety of gorgeous landscapes, consequently offering
the visitor a wide range of activities. It will valorize further natural beauties, traditional products and the unique cultural heritage, raise awareness on good business practices and environment protection, as well as link stakeholders in the
region for the purpose of jump starting sustainable economic development.

LOCATION
In Kosovo: Accursed Mountains, Peja, Gjakove, Deçan and Junik,
In Albania: Region of Kukes, region of Lezha
In Montenegro: Bjelasica, Komovi & Prokletije Region and Rožaje;

BUDGET
€444,684.38

PERIOD
15 March 2018 - 15 March 2020
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Hiking in ViA Dinarica trails

FOCUS
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A total of 678 km of hiking and biking trails have been selected and the infrastructure
has been improved for ViP Dinarica route in the cross-border region (144 km of hiking
and 142 km of biking trails in Kosovo and 259 km of hiking and 174 km of biking trails in
Montenegro). A further 102 km of hiking and biking routes will be rehabilitated in
Albania.

New and market-driven
products and services
identified and innovatively
supported;

Via Dinarica further
expanded in the CBC
geographic region;

The local tourist offers
expanded within the
existing network to
create & sustain results;

Joint tourist offers
promoted and CB network
strengthened;

Enhanced capacities of
Via Dinarica stakeholders;

Natural, cultural and
historical heritage is
better promoted as a
sustainable income
generation asset

What next?
We are confident for our
future endeavors in
continuing to work for a
better Kosovo.

Donors
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WORLD BANK
1999
2000
2004
1999
2000
2001
2005
2011

WB
WB
WB
WB
WB
WB
WB
WB

-

Post Conflict Fund - CDF I
IDA Grant CDF I
IDA Grants CDF II
IBRD/IDA Grants - Co- Financing/Swiss Government - CDF I
IBRD/IDA Grants - Co-financing/Dutch Government - CDF I
IBRD/IDA Grants - Co-financing/Dutch Government - CDF I
Co- Financing/Government of Canada - CDF II
Trust Fund Grant - Social Inclusion and Local Development Project"

$900,000
$5,000,000
$4,000,000
$1,232,580
$2,000,000
$4,000,000
$962,514
$4,900,000

GLOBAL FUND
2011
2016
2018

2011
2014
2016
2019

Scaling UP HIV Prevention in Kosovo
Scaling UP HIV Prevention in Kosovo
Scaling up HIV prevention, care and treatment services for KPs and
PLHIV in Kosovo, and addressing identified bottlenecks in transition
preparedness
Maintaining and scaling up Tuberculosis prevention and treatment
activities in Kosovo
Maintaining and scaling up Tuberculosis prevention and treatment
activities in Kosovo
Strengthening TB Control in Kosovo
Strengthening TB Control in Kosovo

$4,453,972
$1,573,991
$1,661,643
$2,808,922
$1,758,701
$2,243,210
$1,610,088

USAID
2008
2014

Transitional Small Scale Community Initiatives
Advancing Kosovo Together - Local Solution Program

$100,000
$7,317,717

IRD
2008 Small Infrastructure Water and Sanitation - USAID funded Program

$2,212,272
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UNDP
2005 Government Assistance to Returnees – Sustainable Return of Minority
Families to Drsnik and Dollc villages, Klina Municipality
2005 Sustainable Partnership for Assistance to Returns for Housing - Assistance Implementation for Individual Returns

€ 534,982
€ 1,153,899

EUROPEAN COMMISION
2014 "Increasing the Competitiveness, Product Quality and Sales of
BSCK/CDF - Wood Processors in Ferizaj, Kacanik and Shterpce"
2015 Via Peak of Dinaric Alps - CBC Region Montenegro – Kosovo
2018 Extension of ViP Dinarica in the CBC Region Albania – Kosovo

€ 546,175
€ 406,082
€ 444,684

AUSTRIAN GOVERNMENT
2005 Development projects in Suharekë Municipality
2005 Development projects in Fushë Kosovë Municipality

€ 800,000
€ 400,000

GCERF
2017 Building Resilience in Individuals and Communities in Kosovo I
2018 Building Resilience in Individuals and Communities in Kosovo II

$699,634
$250,000

OXFAM Novib
2006 KERP School Repairs 2006

$346,000

AmCham / RBKO / UCCK
2008 Rehabilitation of Sanitary Facilities in Pediatric Clinic in Prishtina

€ 199,682
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HELVETAS – Kosovo
2014 "Decentralisation and Municipal Support – DEMOS
Service Contract - Civil Engineering Services"

€ 130,000

British Office Prishtina
2005 Improving Reporting, Recording, Monitoring and Communication of Local Government
2005 Technical monitoring of the sewerage project in Shilllovë
village, Gjilan Municipality

€ 92,109
€ 11,300

UNICEF
2009 Support to Capacity Development of Local Education
Authorities for Improved Service Delivery in Mitrovica
North/South and Zveçan/Zvecane municipalities

€ 65,505

Regional Cooperation Council (RCC)
2018 Development and Promotion of New Via Dinarica Routes
in Kosovo - Connecting Naturally

€ 49,499

IOM
2008 CED Program (Feasibility Study for the Community Initiatives Projects)

€ 42,913

SOROS/KFOS
2009 Provision of social services at municipal level-assessment
2011 Needs of the mostly risked communities, caused by financial crisis

€ 9,690
$20,000

GIZ
2019 Strategic Plan for the Implementation of Competency
Passport in Kosovo 2019-2021

€ 6,220
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THE GOVERNMENT OF KOSOVO
2004 Reconstruction of the houses damaged during 17,18 March 2004, in
Obiliq Municipality” 81 houses reconstructed.
2004 Survey of the households in Hade village, Obiliq Municipality

€ 65,984
€ 29,256

GoK- The Office of the Prime Minister
2007 Construction of 12 houses for war veterans
2009 Construction of 60 Houses for Vulnerable Category of Kosovo Society

€ 282,000
€ 932,766

GoK- The Office of Prime Minister/
Office for Community Affairs
2009 Sustainable Partnership for Assistance to Returns for Housing Assistance
Implementation for Individual Returns” – for minority families in the
Graçanica, Ranillug, Dobratin, Lapna Sell, Rapce, Ferizaj, Zallq, Osojan

€ 676,425

GoK - Ministry of Energy and Mining
2008 Community Consultation Contract

€ 43,840

GoK - Ministry of Justice
2008 Surveillance of Dubrava Prison through Cameras System
2008 Setting the Girdles of Dubrava Prison

€ 125,763
€ 44,300
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GoK - Ministry of Community and Return
2009 Sustainable Partnership for Assistance to Returns for Housing
Assistance Implementation for Individual Returns” for minority
families in the village Serbicë e Ulët, Prizeren Municipality

€ 116,750

GoK - Ministry of Health
2017 "Transitional Budget for the Tuberculosis Program - Anti-tubercular
Medicines and Laboratory Materials
Transitional Budget for the HIV Program - Methadone, Tests and
Other Materials"

€ 276,612

GoK - Municipality of Vushtri
2007 Project: Construction of Primary School in the village Lumi i Madh

€ 102,967

Cost-Share
Local Community Contributions
Municipality Contributions
Grantees Co-Financing

€ 4,063,17S
€ 1,262,951.
€ 1,549,437

Implementing
Partners
NGO
NGO
NGO
NGO
NGO
NGO
NGO
NGO
NGO
NGO
NGO
NGO
NGO
NGO
NGO
NGO

AKTIV
CCPA
Columbus
CPT
CSGD
FIT
ICK
Integra
IRD
KAPHA
KEA
KOPF
KRD
KYC
Labyrinth
YAZAS Kosovo

Cross Cultures Project Association - Kosovo
Center for Peace and Tolerance
Center for Social Group Development
Center for Advanced Studies
Innovation Centre Kosovo
International Relief and Development
Kosovo Association for People living with HIV AIDS
Kosova Population Foundation
Kosovo Relief & Development
Kosovar Youth Council
-
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Board Members
ACTUAL

FORMER

Fatime Arenliu Qosaj
Fisnik Korenica
Gjylijeta Mushkolaj
Shqipe Breznica
Visar Krelani

Agim Hyseni
Agron Demi
Ardita Zejnullahu
Argjentina Grazhdani
Ariana Qosaj
Bashkim Ibishi
Becir Softic
Bekim Makiqi
Filloreta Bytyqi
Flaka Surroi
Gani Demolli*
Greta Kaqinari
Idriz Mumgju
Ifeta Nikocevic
Igballe Rogova
Ilaz Ramajli
Ilir Deda
Isa Mustafa
Mimoza Kusari
Muhamet Mustafa
Nadira Avdic Vllasi
Nekibe Kelmendi*
Shefqet Pecanin
Shpend Ahmeti

*In loving memory
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Staff
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ACTUAL

FORMER

Afërdita Salihu Geci
Alban Krasniqi
Arta Berisha
Arta Demolli
Artian Krasniqi
Burbuqe Zeneli
Demush Salihu
Edona Deva
Ervin Hysenaj
Fatime Krasniqi
Fatmir Murati
Feride Krasniqi
Flora Robelli
Genc Macula
Gramen Taraku
Kimete Dervishi
Laureta Haxhidauti Kastrati
Lulzim Çela
Nermin Mahmuti
Njomza Duli
Rina Fetahaj
Rreze Shatri
Sara Habipaj Polloshka
Sharr Dushi
Shega Shkodra
Shqipe Sfarça
Tomorr Këpuska
Vjollca Kelmendi
Xhelal Jashari
Ylfete Murati

Abdurahman Belegu
Adem Spahiu
Afërdita Berisha
Agim Lajqi
Agon Dula
Agron Nagavci*
Agron Selmani
Alban Zhuri
Albina Berisha
Anita Toçi
Arben Hajrizi
Artan Avdiu
Arton Çitaku
Bashkim Bajrami
Bashkim Hajrizi
Bashkim Rexhëbeqaj*
Bekim Makiqi
Besnik Sherifi
Blerta Xhafa
Dafina Gexha Bunjaku
Drenusha Bejtullahu
Driton Hajrizi
Edona Ahmetaj
Fatma Ugljic
Fatos Dobroshi
Flaka Surroi
Flora Bajraktari
Flora Hajdini
Genc Xhemajli
Kujtim Gashi

*In loving memory

Kushtrim Shaipi
Labinot Bajrami
Labinota Kondirolli
Laura Luzha Berzati
Luljeta Gashi
Luljeta Rizvanolli
Merita Kasapolli
Merolind Osmanaj
Mirlinda Bunjaku*
Muharrem Hajredini
Nenad Maksimovic
Nertila Latifi
Nexhip Sheholli
Pranvera Kaçaniku
Rrozafa Kelmendi
Selami Maliqi
Shemsi Kelmendi
Shkelzen Hasani
Teuta Lokaj
Tomë Rodiqi
Tringa Rraci
Viktor Djokic
Violeta Hoxha
Vjollca Çavolli
Vjollca Shkreli
Ylber Pallaska
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